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Balance 

To Achieve 
Optimal Results 

with 
Language Learners 

in an 
Online Environment

Structure & Flexibility

Our mission:



Federal government personnel
and their eligible family 
members (EFMs), and members 
of household (MOHs)

Our audience:



Options are available to study 
24/7 and in situations where 
traditional classroom training 
options are not available or 
preferable. 

When?



 To begin learning a new language

 To refresh existing language skills

 To maintain and improve language 
skills

 To learn location, event, or job-
specific vocabulary

Why?



Foreign Service Institute (FSI) 
offers two options for online 

language training:

1) Independent study

2) Mentor-guided courses



Independent Study Options

1) SR041 FSI Online 
Language Resources

2) SR043 Mango Languages



Independent Study 
Enrollment Details

• No supervisory approval needed
• One year of access, renewable
• Can enroll at any time
• Can use from home



SR041 FSI Online 
Language Resources

• FSI-produced language materials
• Students may view and/or download as many 

materials as they wish  
• Materials are available in dozens of languages, and 

for a variety of skill levels 
• Resources are accessed through the FSI LearnCenter, 

which is available from any Internet-accessible device
• Content is provided in a variety of formats, including 

online and downloadable courseware, eBooks, Rapid 
Rote and Quizlet decks, and mobile apps







SR043 Mango Languages

• Mango Languages is a commercial resource that 
offers beginning and intermediate level lessons

• Lessons are available in dozens of languages
• Each lesson has grammar and cultural notes, as well 

as phonetic spellings
• A speech comparison tool allows learners to compare 

their pronunciation with a native speaker
• Lessons can be accessed via website or a mobile app







Distance Language 
Learning (DLL) Program

• Mentor-guided courses (one-on-one)
• Enrollment requests are routed to the employee’s 

supervisor, training officer, DLL admin staff, and 
Registrar’s office for approval

• Over 80 courses are available in 19 languages
• Courses are offered three times per year, and have 

set start and end dates
• Courses are 4, 10, or 14 weeks long



What Mentor-Guided Courses are Offered?
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Course Participation 
Requirements

 Students independently study online course 
content for about 6-8 hours per week

 Each week students have a 45 minute session 
with their Mentor to review assigned content
 Sessions are conducted via Adobe Connect, but may use telephone, 

Skype, Google Hangouts, Facetime as backups
 Contemporary Topics students also have optional weekly group 

sessions and are required to submit homework weekly
 Express, Introductory, Intermediate, and Conversion students are 

required to submit a final project
 Students are graded based on attendance and content 

completion



What is a Mentor?
 Mentors guide a student’s learning experience, but students learn the 

majority of the course content independently

 Mentors give students experience speaking with a native speaker, correct 
for pronunciation and grammar errors, and provide students with 
information the course content might not include or not explain 
thoroughly 

 Mentors provide regular feedback and verify that a student has mastered 
the course objectives

 More administrative work and record-keeping is required than usual due 
to the long-distance nature of the program



Who are our Students?
 Foreign Service Officers (FSOs) – 76%
 Who cannot take classroom training
 Who would like a head start on classroom training
 Who would like to maintain prior language training

 Civil Service Officers (with job-related need) – 12%
 Require language training for domestic work

 Eligible Family Members (EFMs)/Members Of Household (MOHs) – 10%
 EFMs and MOHs accompanying sponsor to post

 Employees of other gov’t agencies and military  – 2%
 USAID, DOD, DOJ, CDC



grow?

What helped 
us to



Increasing program 
flexibility
while maintaining
structure



What is the key to

flexibility?



Accessibility !



Compatibility
•Operating Systems
•Browsers
•Devices



Availability
• Skill levels
• Course types & schedule
• Content access
• Mentor interaction





Conducting Review Sessions 
with Adobe Connect



Mentors
• Flexibility

– Can tailor course to student’s learning style, 
interest, needs

– How and when review sessions take place

• Structure
– Hold students accountable



Makeups, 
Withdrawals,

And 
Extensions



What is the key to

structure ?



Syllabi
• Defines success
• Provides pacing



Learning Expectations 
Agreement
• Outlines Student/Mentor 

responsibilities
• Lays ground rules
• Acknowledgement of student’s 

role in this training experience





Student Participation 
Assessment





Communication from 
Administrative Staff
• Questionnaires

– At beginning, middle, and end of semester

• Monthly Newsletters
– Highlight success stories, best practices, 

include reminders

• Weekly Announcements
– On eHomeroom



eHomerooms
=

One-stop-shop
for everything
course-related





Student Progress Portal

















Results?



41% increase over last 5 years
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74% student pass rate
+4% from FY14

17% student withdrawal rate
-3% from FY14

9% student fail rate
-1% from FY14



Questions?



Kristen E. Mulligan - Walters
Distance Language 

Learning Coordinator
School of Language Studies

MulliganKE@state.gov
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