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Presentation Overview

1. Overview of the agency and our 
competency-based service model 
for Peace Corps Volunteers

2. The role of language and 
intercultural communication 
performance indicators within the  
Volunteer competencies

3. Discussion
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A Brief Overview of 
the Peace Corps
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The Volunteer 
Competency 
Model



The three purposes of the VCM
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Volunteer Job 
Functions
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Volunteer Job 
Competencies
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The role of language 
and intercultural 
communication within 
the  Volunteer 
competencies
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And yet, a “language gap” calls for more intentional 
technical language programming and training

“Volunteers report a high rate of 
stress, most of the stress is related to 

their inabilities to speak the 
language and integrate into the 

community. As more CD PCVs are 
being assigned to smaller 

communities, more attention should 
be given to technical language 

training.” 
(Ukraine, Comm Econ Dev)

“67% of AG Volunteers think that language 
barriers have prevented from effectively 
achieving Peace Corps’ Goals. During the 
first 6 to 8 months, a good proportion of 

Volunteers does not have the needed 
language skills to develop communication 
members’ capacities.  There is a need for 

language training that complements 
technical training.” 

(Senegal, AG)

“Language is barrier in terms of 
counterpart integration; PCVs 

report they have difficulty in 
listening and understanding 

what people are saying.  There is 
a need to increase technical 

activities during PST that 
integrate language learning.” 

(Samoa, English ED)

“More technical Language skills are 
needed for certain conversations 

especially when dealing with 
cultural or ingrained beliefs, 

behavior change does not come 
easily and requires continuous 

efforts and persistence.” 
(The Gambia, Health Ed)

“PCVs develop a conversational 
level of Tetum during PST. To be 
able to work more effectively in 
the communities some have to 
work with the tutor, and Post 
has provided local dialect and 

Tetum language training at IST. 
The majority have the necessary 
language skills, but in the future, 

we need to strengthen 
technical language in the area 

of CED.” 
(Timor-Leste, Comm Econ Dev)
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Language/IC requirements

Language/IC requirements

Language /IC requirements

Language/IC requirements

Language /IC requirements

Language/IC requirements

Language/IC requirements

Language /IC requirements

Language /IC requirements

Language /IC requirements

Language /IC requirements

Language /IC requirements

Language /IC requirements

Language /IC requirements

Language /IC requirements

The PC Language Specialist Team analyzed the 
KSAs for every Volunteer competency to 
determine inherent local language and 

intercultural communication needs. 

Language /IC requirements

https://www.actfl.org/uploads/files/general/Resources-Publications/Advanced-Can-Do_Statements.pdf



Volunteer Job 
Competencies: 
Facilitate 
Participatory 
Development

12

FACILITATE

Capacity building 
methods (various)

Collaboration

Gender equity

Monitor, learn, 
adapt, and report

Participatory analysis

Technical (various)
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Language-
dependent co-
facilitating skills
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✓Identify the purpose and analyze the characteristics of the context 
and target participants

✓Identify the venue, participants, and meeting day/time to facilitate 
the process, activity, or methodology; seek venues and timing that 
promote participant of women and girls and vulnerable and/or 
historically marginalized individuals

✓Establish and maintain facilitator presence, including active 
listening, paraphrasing, reading the room, validating and responding 
to participants’ contributions and emotions, holding space, and 
management of body, voice, and movement

✓Identify and show respect for priorities, feelings, assets, and 
experiences of others

✓Listen for and identify key points and action steps

✓Know and use facilitation techniques that are appropriate to 
participants’ needs and abilities

✓Know how to and be willing to make adjustments during facilitation 
as appropriate to respond to participants’ needs, time, and available 
resources

?
?



Sector-Specific 
Language 
Training (SSLT)
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• Peace Corps’ adaptation of trends in 
content-based language instruction 
(CBI, CBLI, CLIL, CALP) 

• Underlying Principle: when technical 
content is integrated with language 
learning objectives, 

technical knowledge ➔ building 
blocks for language development

language ➔ vehicle through which 
technical knowledge is developed

• Requires a greater level of 
collaboration between post language 
staff (LCCs and LCFs) and 
program/sector staff in HE, ED, CED, 
ENV, AG, YD.

Language 
Programming 

& Training

Technical 
Programming

 & Training
SSLT



Sector-Specific Language Training Design

2. Conduct an SSLT Inventory

3. Create an SSLT Plan

4. Implement the SSLT Plan

5. Monitor, evaluate, & refine the plan

5. Celebrate success!

1. Conduct a curriculum audit
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2. 
Conduct 
an SSLT 

Inventory

Experience of 
PC Benin

https://youtu.be/BBtR7sVpSPk?t=8

https://youtu.be/BBtR7sVpSPk?t=8
https://youtu.be/BBtR7sVpSPk?t=8
https://youtu.be/BBtR7sVpSPk?t=8


Experience of 
PC North Macedonia
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3. Create an SSLT Plan

https://youtu.be/5IUVS8R4w24

https://youtu.be/5IUVS8R4w24
https://youtu.be/5IUVS8R4w24
https://youtu.be/5IUVS8R4w24
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4. Implement the SSLT Plan

Experience of 
PC Ghana
https://youtu.be/L8_S1UL6adA?t=89

https://youtu.be/L8_S1UL6adA?t=89
https://youtu.be/L8_S1UL6adA?t=89
https://youtu.be/L8_S1UL6adA?t=89
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“We edited our language manuals and 
workbooks also to incorporate sector-
specific language. SSLT really 
improved language learning among 
Trainees” ~PC Lesotho
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4. Monitor, evaluate, & 
refine the plan

“It was a positive experience, having 
different training teams collaborate 
with language staff.” ~PC Peru



In summary…
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Questions?

Thank you!

Clare Ashley 
cashley@peacecorps.gov

Lizette Peter 
lpeter@peacecorps.gov
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mailto:cashley@peacecorps.gov


https://www.actfl.org/uploads/files/general/Resources-Publications/Advanced-Can-Do_Statements.pdf

https://www.actfl.org/uploads/files/general/Resources-Publications/Advanced-Can-Do_Statements.pdf


The Peace Corps Act (1961)

No persons shall be assigned to 
duty as volunteers in any foreign 
country or area unless at the time 
of such assignment they possess 
such reasonable proficiency as 
their assignment requires in 
speaking the language of the 
country or area to which they are 
assigned.
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1. 
Conduct 
an SSLT 

Inventory

Experience of PC Benin
Ines Latoundji, LCC

• Since being an LCC (over 10 years), this is the first time that her 
post has really worked on language curriculum in detail 
(capacity building), and she is very proud of the 
accomplishment.

• The work involved her LCFs, in consultation with the 
programming specialists, creating roleplays where they tried to 
put themselves in the shoes of the volunteer, so they could 
better understand the language they needed to complete a 
project task.

• For her, it was a really, really, really, really fantastic experience!
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Experience of PC North Macedonia
Evalina Alibegovska, TM

• The key was to make it simple in the beginning and to 
get buy-in from the entire training staff to include a 
language element in each of their sessions, technical, 
medical, safety & security, admin, and language.

• They started just with vocabulary but as the non-
language staff became more skilled, they built out 
language into expressions and dialogs and tried to 
make it a seamless part of their sessions.

2. Create an 
SSLT Plan
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Experience of PC Ghana
Alex Kwapong, LCC

• One innovation that came from SSLT were 
supplemental readers which are essentially stories 
written in the target language about volunteers 
engaged in different activities that address the 
competencies.  The readers start at intermediate low 
and progress to intermediate high, and address topics 
in all 3 of their sectors: ED, AG, Health.

• They also created Training Directed Activities that 
require trainees, during a 4-day site visit, to discover 
for themselves the language they need for particular 
tasks.

3. 
Implement 
the SSLT Plan
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