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D Culture Program - Mission

To provide the necessary direction to ensure a Total
Force which is skilled at interacting across cultures while
operating within joint, Inferagency, coalition and
multinational contexts

Advance culture education and fraining in the Total
Force

Support development of cultural competency in the
Federal workforce
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Projects

o Virtual Cultural Awareness Trainer (VCAT)
o Alelo
o Combatant Commands
o Joint Knowledge Online

o Culture Ready Basics
o Apfimo
o Diplomatic Language Services



Project - VCAT

1 Supports regional culture and
language training
requirements
0 Current courses support:

m 90 Countries a5 G- —rwn
® 14 Languages (mission) = A & ‘ >

m 52 Languages (DLI guides)

o Developed for desktop and
mobile use (I0S/Android)

o JKO app available on Google
Play and the App Store

o Links to JKO LMS

(i
SOUTH AWERICA

1 Hosted on JKO for maximum
availability and accountability.

0 recorded to service databases
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O Map Existing Content to
the competencies in
the Adaptive Readiness
for Culture (ARC) Model

d Create Culture-Specific
Content

(@) Project - CultureReady Basics

Lesson 1

Cultural
Learning

“What is culture
and how can | Lesson 2

learn about ite” Diplomatic
Mindset
“Hﬁw can |
achieve my
Lesson 3 cultural goalse”
Cultural
Reasoning

“How can | make
sense of the people
and situations |
encountereg”

Lesson 4

Intercultural
Intferactions
“"How do | interact

effectively across
culturese”



0. 3y4yeHue 1. Qunnomatndeckoe 2. Cultural 3. Intercultural
KynbTypbl MblLUEHNE Reasoning Interactions

Kak ooButbCca A0CTUKEHUA How can | make sense of the
YTo Takoe kynsTypa u Kakum NOCTABNEHHbIX KYETYPHbIX people and situations | How do | interact effectively
obpa3om A Mory y3HaTtb 0 Heit? uenen? encounter? across cultures?

Mo OKOH4YaHWK 3TOrO YpoKa Bbl MOMYy4UTE 3HAHWUA M HABbIKK, HeobxoauMble Ans YCMELIHOTO OCBOEHUS POAHON M UHOCTPaHHOW KyNbTyp
bl. Bbl Hay4uTECh:

« CamocCToATENbHO HanpaBnaTh CBOE 00y4eHne
« Haxoautb HagéxHble MHPOPMALIMOHHBIE UCTOYHUKN
« CaMOCTOATENbHO paccMaTpyBaTh CUTYaLIMKM MEXKYIBTYPHBIX KOHTAKTOB,
a TakKe aHanuanpoBaTb 3amedaHust ApYrnx ux y4acTHUKOB 2

START LESSON



Project - CultureReady Basics

What is Cultural Learning?

T [TogroToBKa

LWar 1:
4 [pensapwTensHan
nogaroToBKa

W3syyeHWe KyneTYpbI NPeOCTABNAET
CoDOM HENPEPLIEHLIA NPOLECT, B X0e
KOTOpOro BolpabarbieaeTcA obulee I-I
NOHWMAaHWE BO3LeNCTBUA KyNLTYPbI po ue c c
Ha BelleHWe MEXKYNLTYPHONo avanora C 60

B Pa3NU4YHbIX KOHTeKCTax

HawmuTe Ha Kamaeln aTan MayyeHnA

AHaE  UBYYEHMUS vHdbopiaimy
KyneTypbl AnA Bonee nogpobHoii
WHbopMaLuK Kyn bTypr

OueHka <=

< MPEOBbIAYLWAA CTPAHULIA — U CNEOYIOLWAS CTPAHULIA >

[ 3 ¢ cc] TRANSLATE MENU
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O606LWuTe NMetoLLYCA MHGO
pmauuio

BbiaBuTe cTepeoTunbl 1 npeay
OexaeHuns

MonbiTanTech NCTONKOBaTb UX
3HayeHue

[MocoBeTyiiTech co 3HaKOLMMU
nogbMu

OL{E‘-{HTE npakTu4yecCkoe 3Ha4e
HUe uHcpopmayum
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MeToabl OLeHKM KadecTBa MHopMaLun

HaxmuTe Ha kaxgeii MeToa AnNA nony4yenun Gonee noapobHow uHdopMaLumn

OLieH!Te NpaKTMYecKoe 3Ha4EHNe
MHOpMaLMiA

He Bcé usyyefiHoe MoxeT OblTb MPUMEHEHO K
KaKAoMy YenoBeKy WnM B KaXOOW CuTyauuu, C
KOTOpbIMW Bbl MOXETE CTOMKHYTbCA B XoAe
MEeXKynbsTypHoro obuenus. Ecnv no kakon-to
NpUYMHE Bbl HE MOXeTe HaWTW OobbACHEHWH
NPOUCXOAALLEMY, OCHOBbLIBAACL HA  BalUMX
3HaHMAX O KynbType, nonpobynTe BbIACHUTD,
€CTb NN CKPbITEIW CMBICIT UMM MOTUBEI 3TOTO
noBeeHuUs.
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Project - CultureReady Basics

U3yyeHHoe - From the point of view of formation, this is

a passive past-tense Verbal Adjective, a.k.a. Participle, in its
Neuter form. It was formed from the Perfective verb
«usy4yumso», but instead of modifying any nouns, it is used as
a noun itself, much like «pycckuii» means “a Russian

person”. Thus, it means “something studied.” In the text
proper ((He 8cé usyyeHHoe» means “Not everything that has
been studied...”

Culture note:

Note that passive voice constructions are used very
frequently in Russian, whereas English official writing avoids
passive voice. A question to ponder is, “How does thinking so
much in passive voice affect a Russian? Does it reflect in the
behavior or attitude to the world2” Only through a deep
understanding of the language can such a cultural and
psychological question be considered.




Project

0 Cross-Cultural S —
Competence Trainer

o universal culture
concepts

o engage effectively
ACross cultures

o Cross-Cultural
Negotiations Course
(CCN]

o Employ negoftiations |
sfrategies across
cultures
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Supporting Research

0 Institute for Defense Analysis

o Recording and Reporting Region and
Culture Domains

0 Global Cognition

o A Model of Culture-General Competence
for Education and Training

o Determining Levels of Cultural Competence

0 Cultural Intelligence Center
o Culture Assessments



Recording and Reporting
Region and Culture
Domains

o Provide a methodology for
measuring and reporting
competency domains
through an examination of
relevant military,
professional, educationdl,
and personal experiences

http: //tiny.cc/rd63ky

Defense Language and National Security Education Office

Measuring and Reporting Leadership and Core Competency Domains

Institute for Defense Analyses

Joseph Adams
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) Supporting Research - IDA

g
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2 Provide a method to determine inventory

o Utilize existing CJCSI 3126.01 A - Language, Regionadl
Expertise, and Culture (LREC) Capability Identification,
Planning and Sourcing

- Competency Dimensions

1.1 Understanding Culture

1.3 Cultural Perspective-Taking 1.4 Cultural Adaptability

1.2 Applying Organizational

Awareness
TeChnICGI/ 2.1 Applying Regional 2.2 Operating in a Regional 2.3 Utilizing Interpreters
Regional Information Environment
3.1 Building Strategic Networks  3.3. Systems Thinking 3.5. Organizational Cultural

014 e 3.2 Strategic Agility 3.4. Cross-Cultural Influence Competence



Supporting Research —
Global Cognition

o A Model of Culture-General
Competence for Education
and Training

o Develop a model based
on what people do

o based on analysis of job-
relevant experiences
rather than opinion

http://tiny.cc/w853ky

A Model of Culture-General Competence for Education a

Training:
Validation Across Services and Key Specialties

nd
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Supporting Research —
Global Cognition

Adaptive Readiness for Culture (ARC) Model
of Culture-General Competence

Self-Directs Own Cultural

1 Maintains a Mission Orientation 4 .
Learning
) Develops Reliable Information
2 Understands Self in Cultural Context | 5 Source.f

Reflects and Seeks Feedback on
Intercultural Encounters

3 Manages Attitudes Towards Culture | 6

7 Copes with Cultural Surprises 10 Acts Under Cultural Uncertainty
Develops Cultural Explanations of 11 Plans Inter-Cultural
Behavior Communication
Takes Perspective of Others in 1 Engages in Disciplined Self-

Intercultural Situations Presentation




/A Supporfing Research —
Global Cognifion

0 Determining Levels of
Cultural Competence

Knows X
CandoY,Z

o Define milestones and
form the basis for
diagnostic assessment

Knows X
CandoY

Knows X

o Defined mastery levels will Proficient | Master
be the foundation for

improving culture
competency



Supporting Research —
Cultural Intelligence Center

o Cultural Intelligence Self-Assessment — CQ
o Dr David Livermore

o Measures Working Across Various Cultural Landscapes
o Drive
o Knowledge
o Strategy
o Action

o Monitoring Program Effectiveness

o Before and after programs of instruction
o Deployments
o Study abroad*

*Potentially one of the most effective ways to improve cultural intelligence.



CultureReady.Org

o The BEST culture and language e
website serving the Total Force,
Academe, and other stakeholders. ikl Akl

o Updated regularly by on-site content managers

Having a Difficult

o Community collaborative : . Conversation with
¥ Someone from a

Different Culture

Most of us don't enjoy having difficult
conversations, period — but when they

o Facebook, Twitter, YouTube, and e AV [\ EErTE

shared assumptions about what the

M M it 2 ' ; L A% ~#N  interaction should look like.
I n e I n | - LT 3 : Leam More >>

o Program links embedded in
website: _
o NSEP and Boren programs Gemeady s _ From the Blog

Protocol for the Modern Diplomat

What are the basic behsviors needed to engage

n every culture h wn Cultur ? Protocol is 8 means by which people of all
R e S e O rC h Doing important work alongside other cultures Find out more about the service culture centers cultures can relate to each other. Whether you

requires a lot more than just knowledge of the and how they prepare the US Military for work are an employee or spouse, have few

region. Find out how to become cultureReady alongside other cultures. representational

with these 12 essential building blocks.

News

it r culture .
. . if you are familiar with the basics of every culture  Find out more sbout various programs within the g:selot:i::[m the AsSociation of Tatent

TrO I n I n g re S O U rC e S and are eager to leamn more, we have some great  Department of Defense that will prepare you for it i

resources for you to dig deeper. exciting work with other cultures or utilize your SR Sl

foreign heritage skills NATO's Extended Hand Program

Get connected to others Through a partnership with Penn State and

B | O g / G U e S‘I‘ B | O g if you are cul(ureﬂead“ check out these great Did you know that there are several programs NATO's Allied Command Transformation - Future




o Established March 2015 by

DASD Readiness

o ldentifying efficiencies to
leverage partners and share

reSources.

o Establish effective methods to

communicate and
collaborate with all

stakeholders - internal and
external to the Department.

1 Members include:

o Service Culture Centers

o Special Operations Command

o Joint Staff
o OUSD ()

OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
4000 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-4000

READINESS AND FORCE
MANAGEMENT
MEMORANDUM FOR ASSISTANT SECRETARY OF THE ARMY
(MANPOWER AND RESERVE AFFAIRS)
ASSISTANT SECRETARY OF THE NAVY
(MANPOWER AND RESERVE AFFAIRS)
ASSISTANT SECRETARY OF THE AIR FORCE
(MANPOWER AND RESERVE AFFAIRS)
OFFICE OF THE UNDER SECRETARY OF DEFENSE
(ACQUSITION, TECHNOLOGY, AND LOGISTICS)
OFFICE OF THE UNDER SECRETARY OF DEFENSE
(INTELLIGENCE)
DIRECTOR, MANPOWER AND PERSONNEL, JOINT STAFF

SUBJECT: Department of Defense Culture Coordinating Committee

The Department of Defense (DoD) has recognized the importance of culture capabilities
as critical enablers to the mission of the Total Force, Members are ly engaging in
missions that require them to interact across cultures or interface with foreign personnel as part
of their duties. Providing humanitarian assistance, training with host nation militaries, and
participating in study abroad programs are just a few examples of such missions. The military
departments have established culture centers to provide the education and training needed to
meet Service requirements for personnel possessing the cultural acumen to succeed in these
missions,

Visibility and cooperation between the Components® culture programs is essential to this
success. A DoD Culture Coordinating Committee would be the most appropriate forum to
assemble the leading culture education and training organizations across the Department to
provide an overview of their programs, products, and research in order to promote sharing and
collaboration across the Total Force. [ request your support in establishing such a committee,

The DoD Culture Coordinating Committee will be established as a subcommittee of the
Defense Language Action Panel (DLAP), chaired by the Defense Language and National
Security Education Office (DLNSEQ). and include members from the Services (to include the
Culture Centers), the Office of the Under Secretary of Defense (OUSD) for Intelligence, the
OUSD for Acquisition, Technology, and Logistics, the Joint Staff/J1, the United States Special
Operations Command, and the Defense Language Institute Foreign Language Center. The
committee will meet at least twice per year and submit reports of its activities through the DLAP
to the Defense Language Steering Committee. In accordance with the current QUSD for
Personnel and Readiness Strategic Plan, the objectives of the committee will include:

e Leveraging partnerships and sharing products

e Implementing technology solutions for training to improve resilience in culture programs

o Establishing effective methods to communicate and collaborate with all stakeholders -
internal and external to the Department
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